NEW HEIGHTS SCHOOLS, INC. Phone: 651-439-1962
614 W. MULBERRY STREET, STILLWATER, MN 55082 Fax:  651-439-0716

BOARD OF DIRECTORS MEETING
Wednesday, June 10, 2026
New Heights School Room 105
9am-10:30am

MINUTES

.  Opening of Meeting/Call to Order
Board Chair Stephanie Bagwell called the meeting to order at 9:08am.

A

Attendance

Board of Directors: Ex-Officio

Stephanie Bagwell _X__ Angie Bohnert _X__ Tom Kearney (Principal/Superintendent)
Sofie Engebretson __X__ Cressida (CJ) Silver _X__ Lindsay Berberich (Bookkeeper)

Rikk Sorenson _X__

Visitors:

Carl Blanz and David Stern (Growing Edge Facilitation)

Welcome Guests/Visitors
Board Chair Stephanie Bagwell welcomed those present.

II.  Review of Agenda and Minutes (action)

A

Review Agenda and Conflict of Interest
The agenda was reviewed with no changes recommended. A roll call was completed to see if anyone had a conflict of
interest with the Agenda items. Votes are as follows: Stephanie- No, Sofie- No, Rikk- No, Angie- No, CJ- No.

Approval of the May 13, 2026 Minutes
On a motion by Steph, seconded by Rikk, with no discussion and all present voting yes, motion passed to approve the
Board of Directors' minutes from May 13, 2026

IIl.  Financial Report (action)

A

Financial Review

Lindsay presented and answered questions on the May 2026 Check Register Report (available on the Board of
Directors shared drive). May begins with check number 20686, ends with check number 20712.

On a motion by Steph, seconded by Angie, with no discussion and all present voting yes, motion passed fo approve
the May Check Register as presented.

FY27 Budget

Reviewed draft budget at special meeting on 5/27/26. Minimal changes since then, for food service and new hire for
elementary. Based on ADM of 110.

On a motion by Rikk, seconded by Sofie, with no discussion and all present voting yes, motion passed to approve the
FY27 Budget.

V. Old Business (action)

A

Authorizer Goal Review
Goal 1: FastBridge Reading
Goal 2: MCA Reading

Goal 3: MCA Math

Goal 4: MCA Science

Goal 5: Graduation

Will determine goals 1-4 once we have all results.
Goal 5- good! All enrolled students graduated.


https://docs.google.com/document/u/0/d/1XEXOpZ7nQlEixcWHb2WHIq7MOH5S8Earf66KAm2TqdQ/edit
https://docs.google.com/document/d/1QBFryFc-7HVzeG_XuCS75MddSILvvvXXn8qLVdTIaW4/edit?usp=sharing

B. 2025-26 Board Goals Review
Goal 1: Fundraising
Goal 2: Policy Manual
Goal 3: Crisis Management
Goal 4: Develop plan to purchase building

Goal 1: Goal met. Angie and Steph met and developed lists. Focusing on community fundraising vs. only relying on our
families.

Goal 2: Goal met. Still ongoing due to constant changes and updates. Next steps would be to organize and streamline
Google Drive and website.

Goal 3: Goal met. Person came to do digital building mapping for free through a grant. Plans are up to date with
correct phone numbers, contact people, etc. Crisis management policy was reviewed in October and updated.
Cameras in place and utililized for safety and security.

Goal 4: Goal met. Purchase of the building almost complete.

V.  New Business (information/action)
A. Growing Edge Facilitation Presentation
Carl and David presented information on their pilot program regarding supporting NHS through an administration
transition (Tom’s retirement). The purpose is to gather and clarify information about how the school functions, and
determine how to move that forward with new admin staff/team. The board will review the information provided and
discuss next steps. Steph will be main contact person.

B. Q-Comp Annual Report
Steph presented and answered questions on the Q-Comp Annual Report, which is available on the Shared Drive.
Focus of PLCs reviewed (classroom management mostly). Includes peer observations, PLCs, Student Learning Goals,
Site Goals. Have focused on mentoring program for 1st and 2nd year teachers, new observation rubric, and MDE
fraining sessions.
PLC focus: Elementary focused on FastBridge data and student engagement. Secondary focused on analyzing data
from various sources and how it's connected to student learning, crisis management practices, and different learning
disabilities/impacts. Both elementary and secondary focused on strengthening school culture and activities.
Teacher Evaluation: all staff observed using new rubric, which was developed based on MDE requirements. 100% of
all staff met SLG goals and observation requirements.
Site Goal: FastBridge data regarding number of students in the “low-risk” category. NHS exceeded site-wide goal by
6 percentage points!

On motion by Angie, seconded by CJ, with no discussion and all present voting yes, motion passed to approve the
Q-Comp Annual Report as presented.

C. Staffing Updates
Claire Anderson Resignation
On a motion by Rikk, seconded by Angie, with no discussion and all present voting yes, motion passed to accept the
resignation of Claire Anderson on good terms. The board thanked her for her contribution to the school.

Brenna Barwald Resignation
On a motion by Rikk, seconded by Angie, with no discussion and all present voting yes, motion passed to accept the
resignation of Brenna Barwald on good terms. The board thanked her for her contribution to the school.

New Hire -4/5 Teacher

Tom discussed the hiring of Joseph Novak as our % Elementary Teacher and recommended his hire.

On a motion by Steph, seconded by Sofie, with all present voting yes, motion passed on the recommendation of
Principal Tom Kearney fo approve the hiring of Joseph Novak (4/5 Elementary Teacher).

Still hiring for K/1 and 2/3 teachers. Have applicants, but not many. Interviews in progress.

D. Board Member Roles and Responsibilities
Discussed roles, will finalize at next meeting.


https://docs.google.com/document/u/0/d/1hMKZIXc7ZDOupR7nMav2TJQNl013sq7nY6Wc8oWKutk/edit

VL

VIL

VIIL

IX.

XL

2026-27 Board Meeting Schedule
Continue with Wednesdays, mid-month. 3:30-5 during the school year. 9-10:30 during the summer.

On a motion by Steph, seconded by Rikk, with no discussion and all present voting yes, motion passed to approve the
2025-26 Board Meeting Schedule (available in Google Drive).

Building Company Resolution
The Board approved the following resolutions: 1- Approval of the Project; 2- Approval of the Loan and Approval of
Subsequent Changes in Terms; 3- Document and Transactions Approval; 4- Ratification.

On a motion by Steph, seconded by Sofie, with no discussion an all present voting yes, motion passed to approve the
above resolutions regarding the purchasing of the building.

Policy Review (action)

A

B.

Policy Revisions for Approval
1. #721 Grant Guidance and #730 Purchasing and Procurement - Sofie
Sofie lead a discussion on this policy and recommended no changes.
On a motion by Sofie, seconded by Steph, with no discussion and all present voting yes, motion passed to
approve Policies #721 and 730 as presented.

Assign Policies for July:
1. #555 - Student Cell Phone Policy - Steph

Administrator's Report

Tom Kearney gave a report on the state of the school, including the following:

Meeting with families about enrollment.

Anticipated fo close on building purchase June 30

Working on application for new authorizer. Trying to find similar schools to compare MCA data. We are ‘winning”
when comparing.

Receive Donations

None

Other
None

Set Agenda for Next Meeting (July)

Review Agenda and Minutes

Financial Review

Authorizer Goal Review

Board Goals Development

Staffing Updates

Board Member Roles and Responsibilities
Enrollment Period Designation

Policy Reviews: #555 - Cell Phone Policy
Assign Policies for August: #506, 208, 212
Administrator’s Report

Receive Donations

Other

Set Agenda for next meeting

Adjournment
On a motion by Sofie, seconded by Rikk, the meeting was adjourned at 10:43am.

Next Meeting:
The next Board of Directors Meeting will be on Wednesday, July 15, at 9am in Room 105.


https://docs.google.com/document/d/1r6bhOjF57ujUIMwQFE6ZA_oTpHl7jM1q/edit?usp=drive_link&ouid=100130231617710599031&rtpof=true&sd=true
https://docs.google.com/document/d/1RDpZn56bL1gAhjkSnnFeh-EDt7ySuqvW/edit?usp=sharing&ouid=100130231617710599031&rtpof=true&sd=true

Mission: To inspire and challenge each individual to reach his or her full potential.
If you cannot attend the meeting, please call Angie Bohnert, (651) 439-1962 abohnert@newheightsschool.org
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