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BOARD OF DIRECTORS MEETING 

            Wednesday, July 15, 2026 
               New Heights School Room 105 

             9am-10:30am 
 

              MINUTES 
 

I.​ Opening of Meeting/Call to Order 
Board Chair Stephanie Bagwell called the meeting to order at 9:05am. 

A.​ Attendance 
Board of Directors: ​ ​ ​ ​ ​ ​ Ex-Officio 
Stephanie Bagwell __X__​ ​ Angie Bohnert __X__​ ​ Tom Kearney (Principal/Superintendent) 
Sofie Engebretson  __X__​ ​ Cressida (CJ) Silver __X__​ ​ Lindsay Berberich (Bookkeeper) 
Rikk Sorenson __X__ 
Visitors:  
None 
 

B.​ Welcome Guests/Visitors 
Board Chair Stephanie Bagwell welcomed those present.  
 

II.​ Review of Agenda and Minutes (action) 
A.​ Review Agenda and Conflict of Interest 

The agenda was reviewed with no changes recommended. A roll call was completed to see if anyone had a conflict of 
interest with the Agenda items. Votes are as follows: Stephanie- No, Sofie- No, Rikk- No, Angie- No, CJ- No. 
 

B.​ Approval of the June 10, 2026 Minutes 
On a motion by Steph, seconded by CJ, with no discussion and all present voting yes, motion passed to approve the 
Board of Directors' minutes from June 10, 2026.  
 

III.​ Financial Report (action) 
A.​ Financial Review 

Lindsay presented and answered questions on the June 2026 Check Register Report (available on the Board of 
Directors' shared drive). June begins with check number 20713, ends with check number 20742. 
On a motion by Steph, seconded by Angie, with no discussion and all present voting yes, motion passed to approve 
the June Check Register as presented. 

 
IV.​ Old Business (action) 

A.​ Authorizer Goal Review 
Goal 1: FastBridge Reading 
Goal 2: MCA Reading 
Goal 3: MCA Math 
Goal 4: MCA Science 
Goal 5: Graduation 
 
 Will determine goals 1-4 once we have all results.  
Goal 5- good! All enrolled students graduated. 
 

B.​ Growing Edge Discussion 
Steph to meet with them next week to ask follow-up questions after the presentation last month.  Will report back. 
 

V.​ New Business (information/action) 
A.​ Board Member Oath 

All members read and signed the oath. 

https://docs.google.com/document/d/1BfSlSQJ3TtFb8s43RDu-6TTcBmfrNHNVASU90zv7qzQ/edit?usp=sharing
https://docs.google.com/document/d/1QBFryFc-7HVzeG_XuCS75MddSILvvvXXn8qLVdTIaW4/edit?usp=sharing


 
B.​ Officer Nominations/Board Member Assignments 

Steph- Board Chair 
Rikk- Vice Chair 
Angie- Secretary 
Sofia- Assistant Secretary 
CJ- Treasurer 
 

C.​ Staffing Updates 
Robyn Radke Resignation​
On a motion by Angie, seconded by Rikk, with no discussion and all present voting yes, motion passed to accept the 
resignation of Robyn Radke K-1 Elementary teacher on good terms. The board thanked her for her contribution to the 
school.​
 
New Hire -2/3  Teacher​
Tom discussed the hiring of  Julia Kuehne as our 2/3 Elementary Teacher and recommended her hire.​
On a motion by Rikk, seconded by Sofie, with all present voting yes, motion passed on the recommendation of 
Principal Tom Kearney to approve the hiring of Julia Kuehne (2/3 Elementary Teacher). 
 
New Hire - K/1  Teacher​
Tom discussed the hiring of Cassandra Parmeter as our K/1 Elementary Teacher and recommended her hire.​
On a motion by CJ, seconded by Steph, with all present voting yes, motion passed on the recommendation of 
Principal Tom Kearney to approve the hiring of Cassandra Parmeter (K/1 Elementary Teacher). 
 
Other staffing notes: No counselor still. Sarah (paraprofessional) will be working part-time due to her schooling. Still 
need a long-term sub for Steph at the beginning of the year.  
 

D.​ Board Goals 2026-2027 
Discussion on potential goals: 
- Board Drive: Organizing, linking documents to website, etc.  
- Recruitment: Carl from 10Square gave a list. Work on how to solidify efforts- social media, connections with local 
businesses and preschools, etc. 
- Fundraising: Next steps from the list developed last year 
- Curriculum Committee: How-to/outline details 
 

E.​ Enrollment Period 
The designated enrollment period is February 1-15.  
On a motion by Steph, seconded by Rikk, with no discussion and all present voting yes, motion passed to approve the 
designated enrollment period.  

 
 

VI.​ Policy Review (action) 
A.​ Policy Revisions for Approval 

1.​ #555 - Student Cell Phone Policy - Steph 
Steph lead a discussion on this policy and recommended minimal changes (school start time, definitions of 
technology). ​
Discussion of 6-8 having no phones- they can have them in possession, but they can’t have them out. 
Agreed to amend policy to include this.​
On a motion by Steph, seconded by Sofie, with no discussion and all present voting yes, motion passed to 
approve Policy #555 - Student Cell Phone Policy as presented.  

 
B.​ Assign Policies for August:  

1.​ #208 - Development, Adoption, and Implementation of Policies - Angie 
2.​ #212 - School Board Member Development - Rikk 
3.​ #506 - Student Discipline - Sofie 
4.​ #533 - Wellness Policy - Angie 

https://docs.google.com/document/d/1jDpLqZl01vOP2Zdd4B3PTOhWT_QnSh9rYYi0pxBjCBs/edit?usp=drive_link


 
VII.​ Administrator’s Report 

​ Tom Kearney, Principal, gave a report on the state of the school, including the following: 
●​ Staffing is looking good! 
●​ Discussion on cleaning company and responsibilities 
●​ Completed the process to acquire the building!  
●​ Working on application for new authorizer- reviewed the application document, including enrollment projections, 

program descriptions, testing data and comparisons to other schools, ratings of school performance in various 
areas, staffing, etc. 
 

VIII.​ Receive Donations 
None 

 
IX.​ Other 

None 
 

X.​ Set Agenda for Next Meeting (August) 
●​ Review Agenda and Minutes 
●​ Financial Review 
●​ Authorizer Goal Review 
●​ Board Goals Development 
●​ Review Policies: #506, 208, 212, 533 
●​ Assign Policies for September: #427, 524, 903 
●​ Administrator’s Report 
●​ Receive Donations 
●​ Other 
●​ Set Agenda for next meeting 

 
XI.​ Adjournment 

On a motion by Sofie, seconded by Rikk, the meeting was adjourned at 10:40am. 
 

 
​               Next Meeting: 
​               The next Board of Directors Meeting will be on Wednesday, August 12, at 9am in Room 105. 
 
 

Mission: To inspire and challenge each individual to reach his or her full potential. 
If you cannot attend the meeting, please call Angie Bohnert, (651) 439-1962  abohnert@newheightsschool.org 


	614 W. MULBERRY STREET, STILLWATER, MN  55082​      ​​​Fax:      651-439-0716 

